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n early 2009, the author wrote an

article for the June/July issue of

Expansion Solutions Magazine

titled “The Current Status of
High Technology . . . . How Today’s
Economy is Impacting the Industry That
Everybody Wants.” The timing of that
article was very interesting in that glob-
al markets and global economies were
experiencing a melt-down of unprece-
dented proportions. As pointed out in
that article, the high-technology industry
was not exempt from the impact of glob-
al conditions. It too, was experiencing
unprecedented changes that would have
far reaching impact. This article provides
an update on the high-tech industry in the
new current economy.

There has never been a more turbulent
or longer lasting economic-transition peri-
od in the history of mankind than the one
we have witnessed over the past thirty-six
months. Unemployment remains at record
highs; trillions of dollars of government
intervention has failed to have any signifi-
cant impact on economic recovery; fore-
closure of private residences continues at
unprecedented rates; Northern Africa and
the Middle East are being ripped apart by
political protests and internal strife; and
there seems to be a global gridlock on
economic priorities, initiatives, and lead-
ership. In the midst of all this, there are
selected business and industrial sectors
that have made miraculous recoveries.
Unfortunately, there are other sectors
that are still struggling to survive, as well
as some that have already failed and are
probably gone forever.

This characterization of global condi-
tions and the subsequent success, sur-
vival and/or failure of selected industries
is also a good way to describe the current
status of high technology. Some opera-
tions within the high-tech industry are
expanding their footprint on a global
basis, and they are participating in sen-
sational technology breakthroughs. Other
geographical regions that were promising
high-tech developmental areas just twelve
months ago are now unstable, and are
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immersed in both political and economic
turmoil. Regime change by revolution
and by protest is underway throughout
Northern Africa and parts of the Middle
East. It may have far reaching impact on
other geographical areas in both the near
term and far term. Those regions that are
currently impacted may not recover dur-
ing the next decade - if at all.

Concurrently, it has been reported
that Taiwan is opening its sensitive
high-technology industry, along with
several other sectors, to investors from
mainland China. A spokesperson from the
Taiwanese economic ministry was quoted
recently as saying the investment sirategy
would “deepen cooperation between
the two sides and expand the effects of
mainland investment.” The investment
strategy will allow investors from China
to buy limited shares in industries
in Taiwan, including previously highly
protected high-technology industries.
The underlying strategy in Taiwan is to
attract Chinese monetary investment to
support growth and expansion of their
existing industrial base. The strategy from
China is to gain a foothold in the strong
Taiwanese technology operations, and
more probably, to position themselves
for future political influence. The
latter has not been a part of any public
announcement.

In addition to the above investment
strategy, Taiwan has also announced that
for the first time it will allow its flat-panel
TV industry to buy or merge with their
mainland Chinese counterparts. This
strategy will enable the partners to build
factories in China using the same technol-
ogy and manufacturing processes current-
ly used in Taiwan. It will also provide for
lower production costs, and will open the
China flat-screen TV market to Taiwanese
companies. The China flat screen TV mar-
ket has recently surpassed the U.S. as the
world’s largest market.

It is interesting to note that China
has also just announced the release of
several plans laying out their vision for
future economic growth. One of the
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plans approved and released in March
2011 is China’s Twelfth Five-Year Plan.
The economic growth strategy identifies
seven emerging industries that China has
targeted to dominate on a global basis.
The seven targeted industries are very
familiar to many economic development
organizations in the U.S., and include
the following: alternative energy, new-
generation information technology, high-
end equipment manufacturing, advanced
materials, biotechnology, alternative-fuel
cars, and new energy technologies. These
are all high-technology industries that are
at the top of almost every U.S. economic
development agency’s target industry list.
These are also the projected high-growth
industries around the world. It should be
noted that the target industries identified
by China establishes a direct threat to
Taiwan, Japan, and Korea, all of whom
have already positioned themselves as
global leaders in these sectors. While
most of the growth of these industries in
China may be targeted to address China's
domestic demand, there will undoubtedly
be an export strategy included in the
implementation plan.




While China and Taiwan appear to be
making great strides directed at growth
and expansion in the high-tech industry,
there has been bad news for Japan. The
earthquake and accompanying tsunami
that struck Japan on March 11, 2011, cre-
ated even greater havoc in its suffering
economy. Several global industries that
depend on parts and components from
Japan have had to slow down or close
production lines due to a shortage of those
parts and components. This has had a
direct impact in the automotive and high-
technology industries. Coupled with a
slowing global economic recovery, and
a reluctance by consumers to open their
pocket books, sales have slipped, competi-
tion has become more intense, and profits
have declined significantly.

Panasonic, Japan’s largest home appa-
ratus manufacturer, just announced the
elimination of 17,000 jobs over a two-year
period worldwide. These cuts are blamed
on damage from the March tsunami, and
organizational restructuring costs. The
company plans to close or sell several of
its existing businesses to streamline opera-
tions and achieve profitability. Panasonic
announced a $499 million loss in its first
quarter 2011.

LG Electronics also announced a
2010 fourth quarter loss of $229 million,
marking its first quarterly loss in two
years. Results were blamed on lower
prices for flat screen televisions and tough
competition in the mobile phone business.
These results came in spite of a quarterly
record of selling 8.7 million flat-screen
TV’s and an overall increase in sales of
1.8%. LG later announced a second straight
quarterly loss at the end of its first quarter
2011 of $14.6 million. Sales were off 0.4%.

So how is the U.S. domestic high-tech-
nology industry faring? Once again there
are mixed reports and performance.

TechAmerica Foundation, a non-profit,
non-partisan affiliate of TechAmerica, has
just released its 13th annual Cyberstates
2010 report, as well as their Cybercities
2010 report. The bad news in the
Cyberstates 2010 report is that the high-
technology industry continued to shed
jobs in 2009 and reportedly lost 245,600
(2009 is the latest information available
from the U.S. Bureau of Labor Statistics
and is the basis of the 2010 reports). Not
surprisingly, high-technology manufactur-
ing accounted for almost half of the jobs
lost (112,000) as companies continued to
move operations off-shore to lower their
manufacturing costs. Electronic compo-
nents and semiconductor manufactur-
ing accounted for more than half of the
112,000 manufacturing jobs lost.
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