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of Skilled Labor

By Dr. C. R. [Buzz) Canur, PRESIDENT,
SITE SELECTION SERVICES, AncELOU Economics

AVAILABILITY OF SKILLED LABOR

In arder to understand the impor-
tance of the availability of skalled labor,
one must understand how labor analyses
are conducted in general, how “skalled
labor” is mterpreted in voday's labor
marketplace, and how it may impact the
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outcome of a site location study.

I nearly all site location studies,
labor constitutes one of the most— 1f
not the mest — important crtetion of
the study. The term “labor™ mcorpa-
rates a broad range of primary Factors

wsed to determine labor conditions,
including but not limited to availabili-
tv, qualiey, productivity, labor rela-
tions, and trainabilicy, Each of these
primary fictors is further defined and
evaluated through the use of sub-fic-
tors that are comprised of population
and work force charactenistics or triks.
Specifie sub-fictons may vary from one
site Ioncadon study to another, and oy
gven vary in importance from one
study o another, but they can become
driving factors and discriminators

Primary LaBor FACTORS

Labor informanon i normally col-
lected and evaluared in pliases s a site
location stody progreses. Dhuring the
initial phase of the study, primary fac-
tors related to labor are identfied, and
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= [Wark foree density — All megr-proj-
ect site location smdies, and most other
locanon stadies, are typocally matiated by
defining qualtying and eliminacng cn-
tena relanve o work torce density. Thay
15 particulardy important for companies
hing hundreds or thousands of
employees. Work torce densicy 15 typ-
cally measured by the size of the work
force locared wathin an acceprable com-
muting distance of a geographical
region. Communng distances may vary
based on geographical characrenstics,
road and highway necworks, and mmthe
pacterns and congesoon. Geographical
regions with an acceprable size of an
existing work force normally progress o
the nexe lesel -::l|..l.!l.l.|‘_."1|\. Ihose not
qualitying are ehiminated,
if

« Employmiir ¢ WS Most
commpanies prefer 1o locare in 2 region
where there are exis i businesses per
forming similar types of activioes,
whether manuficruring, distnbunon,
services. or other. The existence of simi-
lar Types :1-f.'_'u1|1]_'-.'::|i:,w increases the ].«ml'-—
abilioy of an existng work force from
which new q*|1!p|ﬂ}'¢¢~ can be pecruired,
and 1z an important indicator of the exs-
tence of a skilled work force for that par-
tcular ype of bhusiness or i1||.|'|!|\|,|'}.

v Educanional attaimmens feevls — Edu-
cational arainment can be .4 ETHTICANL
factor in qualifiing and elimimating var-
ous geographical regions. The higher the
educational amainment levels, the more
likely the company will be able to recruir
trasnable labor in the absence of employ-
mient candidates with specific skill sews

» Lahor gosts — While labor costs ane
typically one of the primary screening
factors used i asite locanon smdy,
comipanies paving low 1o moderare
witgres will ot ypically locate moaa
geopraphical region where they will
have a high level of competition for
available labor based on wage rates
Conversely, compames paying above
e wages, e national scale versus
local scale, tvpically do not want to
locate mto o region with syificantly
lower wages 10 order to avoid conflict
ind resentiment from exsting business

1nd mndusery

FinaL Lapor ANALYSIS
Uhnce geographical regons are quali

fied using the above catena, labor typi-

18 FREE SITE marcrssariong ol BO0LTI5-2732, Ex

|.|T|}- does not come back into '|."|..t‘:r diuir-
g site locanion study until the short
list of communites 1% defined. Howev-
er, at that point, labor once again
becames the most il]li'u Wiant criterion
for the -~|_|_u.|:\._ and iy beconie the
deciding factor, Then, cvaluation of the
avatlability of skilled labar takes on 4
%Y I.]illl';.'l:":l-'l:l .'.|||-:I |‘|-..'i."-:'|”i"‘ ﬂ!-r,“i-f-l

cantly more important for companes

FELJUEITIRIL ".1'IL"\|.' f'l'i"L"“ ol k'|'|'lF3'||-|?-'i' 5.

Labor analysis for short-lsted com-
mumties becomes an intense process
covering muliple fictors and condi-
tioms, Statistical data from LS, epart-
mient of Labor studies and reports are
accessed, downloaded, and cross-refer-
enced. [Direct compansons are made
across all short-listed communitics to
determmine Spres ific '11!{'I:!£l]|\ ang wiak-
nesses within the work force includimg
trends, both positive and negative
Informanon and data that may be avail-
able within or fronn the shore<listed
communities, mcluding any recent
labror seudies performed by ather cco-
nommic development groups or consolt
ans, are collected and mtegrated into
the evaluaunon

A detailed analysss 1 performed on
expitng busimes and industey using
informanon and data available from var-
1ous resources and dacibases: Business
chasters are identbicd as well s enmploy
ment numbers, mwends in employment,
and rypes of mdividuals emploved at the
various locanons, Correlations can be
drawn related o the skill sets or knowl-
edge sets most likely contained within

selected rypes of businesses or industry.

VisiTs aND INTERVIEWS

Interviews and visianons are typical-
Iy made v educanonal and waining
institutions located withuin the regon,
These visies may include vocational
training centers, communiey colleges,
and four-year universines. Inguines are
made relative to student enrollment,
acceptance qualifications, anmendance,
graduation rates, and job placement
aumbers. Any informanon avalable rel-
ativie to graduare tollow-ups. employer
mterviews, and conunuing educanonal
activities 1s also collecred and integraved
into the labor analysis. To the excent the
educanonal facilices may offer programs
or conrses specificalbe related o the skill
or knowledge sets sought by the compa-
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ny, interviews will be conducted with
the mdividuals who teach or admamster
the programs for direct feedback on the
guality and performance of the students.

Ome of the best sources of informa-
tion from both an applied and firsthand
perspective comes from intervicwing
existing business and industry represen-
tatives. These interviews typically focus
on the actual experience that existing
companics have had since locating into
the region. It is common bo interview
L I.I|I|-|:'l.llli4.'.‘| thar have It'i:?rlr]:-' located
into the |1.';_'|il.l'|I as well as llt'l'lihnli-’n that
may have been in the region for five,
10, 15, or more years. A key focus of
the intervicw is a discussion of the fol
]uw:m:_: critical facrors:

= Labor availability — the ability to
recriit specific types of individuals based
ot skall, knowledge, or experience
FECUITE TS

= Labor trainability — the alality ta
tram ernployment candidates i specific
skall car knuw]r.'dgt' sets related 1o com-
pany pedformance requiremicnts

* Produtivity — charactenstics of the
work force related to tumover, absen-
teeism, re-work, cost, and efficiency,
bath locally ancd compared to other
company operations in other grographi-
cal locations

= Divugs in the workplace
related o the use of pre-employmeni

resulis

drug screcning, random testng of
employees, and discovery of drug para-
phemalia on the company’s property

= Training — use of local vocatnional

Availability of skilled labor

traming facihities, comumunity colleges,
or other trminimg and educational faeili
tHies to assist 0 screening, traming, and
selecting a qualibed work force (Sumilar-
ly, the experience of the company n
recruting and tmining its own work
force and the rainability of employment
candidates should be evaloated.)

= Copmuting pattems — a Teview of
the pencral conmuting patterns and
locations of ongination for existng
L'IIIEI]'IJ‘.{L'L"\. iilxiluiid'rg work schedule
impact cansed ||':. il IE{'hlill|| 1 accidents,
and weather conditions

MNarrowinGg THE Focus FurRTHER
qump.lrlu.'.\ thiat Iy rr.'l.|uirr.' |I-i|§|'|::1’
levels of techmcal skills o hi_L:lu:I levels
ol kunu—']rd!.r,r base within their wiork
force will extend the Iabor .il'l.l]}r\i\ L4
focus on these Sp il FequITCIcns.
These l]t}:]lt‘r--]-:\'ci skill o kn l'-".']-'.'l.11_',1.'-
|?.|.-.r.'¢.!_|ul::1 1LY lude mechanics, tech-
THCIATE, -:':lgi:rr.'t'r\‘ techmnical OPCTaToTs,
supervisors, ar managers. Most of these
types ol skalls are er1|L.|.l|E}' -.Il.'w.'iupn]
t|m11|5.;|1 extersave educational TS
offered at ]'.unr-d\:'r|1r|'.|;n5- educational

tac I11 ties. For most comi P, I FURWILCWICT

thiese higher skill levels are only required
within 15 to 20 percent of the work
force, wirh the balance of employees
capable of being mained in-house or
through structured, short-term training
Programs,

I the final analysis, availability of
skilled labor is only one elemient of a
comprehensive labor evalnanon. Itis
typically examined only for shorn-listed
communities, but it cormmly can
become an overriding factor in a site
location study if it 1s determined that the
geographical tegion cannot support
recruitment of a waork force with the
requisite skill or knowledge hase
requirements of the company. EE
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