Site Selection

ilfon

Listen to what the experts have to say about using the
web for your location search.

Br Lisa A, Bastan, CBC

You and your teans have just been assgned the duty of finding the best possible locanon for
your company's new ficthity. Take a deep breath, grab your checklise of site selection needs,
then read this arncle. We're sure you'll find many nuggets of wisdom about the “dos™ and

“don'ts” of enline locanon searching from the vereran consultans we interviewed

IGNORE THE FLUFF

Conmpanies new at the sice selecaon e must undersiand dhat, first and foreniose, 105 ™a
proces of elinunation,” expliing Robert Ady. president of Ady International Company in
Chicago and a veteran site seleconon consultane,

Anvone embarking upon an online search should “think from the top down, not the bot-
ot up,” advises the consultant, Stare with a defined region, which may be “anywhere m the
United States, or the Southwest, or Texas, or San Antonio [for example]. Then begin explor-

N state or conununity sites i chat region, Systenancally clinninate the areas with the greatet
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chisadviantages and fewest advantages tor
the project. A lot of people think they
will find L|tu|:l:|.1: bt it doean’t exist
[here 15 1o 1'-|:rl:|:n:.‘r. |_1];J.|:-;.‘."

For the “first cuit™ process, r\d}' i
|.'1'.1||1.' will review uurmnuulb_u |_1rut-1|.l..'.~
o state sites but "rur'.:]}'“ does he ask the
states for gudance, One conunion prob-
lem, he notes,; 15 that ﬂn.'y sometines

cave mn to IHI..'J.l prossure t-ﬂ]' |.L'H'Ii'i .l[:ld

When searching seate, commurniey,
or other economic development weh-
sites, hie locks for three things. The most
important 15 content. *“This  where
maost sites fall down,” he notes, “le
seenis the information 15 assembled fior
iriternal |:m15|.||11]"-rim1, it the ouside
world. Semenmes the

sibe oo
can't do chat due to mternal [presaures
that override cheir responsibility to pro-

The most important thing a website can offer is content.

It should also offer speed and ease of navigation, without any

suibiie a 1'L=I11}‘.ll11.-"\ reqest o kar too
many commumnitics that don't fit the
lncation crtena. Consequently, the
company may be overwhelmed by use-
less information and ].'lTi..l!.‘l.Ml\. “That's a
EI]“]IH, sl Id t'.‘l.‘l?lfl]]l!\ 'r\-'h I| SOt Sit(."!\ are

aften a hictde difficulr to use,” he savs.

“dancing bubbles' getting in the way.

vide !.:nml ifornution to their target
audiences,”

The biggrest prabler i thae key
information — ez, quality of life,
wiork I!-un'c, ard Qperating oo daea —
is not available in one section on miny

sites, bt instead s found via m'y'na.d

links on other welbsites. Consulanes
have been complaining alsout this for
vears, he says, and the sitoation 15
improving, albeit very slowly. Another
content problem is name clarity. Too
many aceonyins that don’t mean aiy-
thitig to visitng compinies or consult-
ants are wsed liberally, a2 are marketing
names for regions that don't ell where
a location is situated in relation to other
COMUnities,

The second thing a websive should
offer is speed, and the chird thing is gse
of navigation, T want to find the infor-
mation 1 need immediately, without any
*dancing bubbles” getting in the way,™
Achy says with a lwgh. Companies
shiouldn't allew chemselves to be dazded
by beautifil photos or clever marketng
linguage. Instead, “ignore the Auff™ and
drill down to the hird-core factual data

kit exiaes,

OF contrse, it's a given that a compa-
ny wall have a basic checklist about what
economic development information to
gather before surfing begins. With that
in hand, Ady says a company should
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most debmtely seck out the very M=
tant Libor market data, Most commuini-
t1es hawve that data o their welsites

Trouble 1s 163 “aluost |:|III.I'\'|||'l|i,' o g

1 conmnon denomimton RIS it B
"W T Onie labor report

three yvears older than anather

COorTIm Nt
ay be
or ene cotld mclude overtime and the
other does not, “For someons who s a
novice at locbon searches,” savs "'u-.|x.

.II 'L'\'-||||‘-I Iih U O BV eTInment iIIII"'
mratiant, There are sonie very B ] fodd

L I'.I.! SLARSLICS r|||||I|5_'\_|| ||I|.' I}l.'l'.ll|llll.'ll| |'r.

Labor and the EPA.T

do an excellent by of pro |||:-;:_' Wil

Many of these sites
TAaLE ||.'.|I'|'\|".|"|. III,|:_|I'.||,||||I e reoles.

Seex Souip, Rererencen Data
P, COR. “Buzz” Canup, presudent
O 81 selecTion services o J'|_|_:_'_1'_-|,'|
Econonucs based in Austin, Texas, also
savs that very tew consultints use com
Py wiehsites as Py inforrmation
sorees, We rely more LT third
party databases, such as the LS. Census
wehsite, for informmaton on _:'+-|~'.||.|':|n'.|
work force, and v..l:.',r\."

With that sand, he notes that « BT
nies ||-.-||-:_:||~-:'|l crwn reseanch can sl
find somwe good and/or accurate Lo
o stats even withouot G s aikcy the
high powered resources co il tants use

| (B A

“those rc IIVPATHES i il il U
those connnumty and regonal webwites
Area [l

o l.l.llll.'l.l. daa.” [Koelatedly,

o Hills € LN HIT e SLIYE)
rexvealed that about two thords of all siee
selection searches are conducied |“_»

CAMTIERITIE S, LI« l.JII'-lIlI.IIII".'

! L aidvases oo TIIVILLINIEIES B At

out "solid, referenced data™ o establish

macy, and porenoally attract a siwe

wisil L;.'Irillll ||.|II.'E1._ ||| .||i-.i-\... a lot of

p - ! | s
thiese sites combine chamber and eco—

||l..l|.||i- ~1-:"\.-.'!L:-L:~I|!I.'I|I AL ri'\.'!ﬂ-. Sl g 1
WETY -\.|Irii-.'|.||r (AN |1i|i:'||_I|I|.|[|.' I||-:; T
siles-tocused chamber mtormation from
the ccommnie deve Pt mformation
about stees and buildinegs,”™ He alsa finds
i '||J*—.‘||._|[i'||i; 1o see g site named the

(iolden T1i_||.|.1_'|||:“ or another nonde-
soript name used by numerous other
places in the country, *The worst thing

that you get mto the site and find no
map eference o where the community
15 Tocared relative to other communimes
in the state, or to other [nearby) states.”

A big mistake some companies make
when online searching is to iind only
city or county stars, and ignore resional
stuts, Chinup savs ics better 1o ¥look
wstde the recnon of daw: Politeal
bonmndaries don't mean a loz, higlways
don't end at the county line: and the
wark force 0t contmned just within
the cioy limuts. Get a feel for the size of
the population watlun o wader scope.
Al find oot about the nearby large
tetrer areas, arports, and other vl fa
toars,”” he advises
Another inportant element to search

firr 1 the existong indusery and business
base. Skip past the mftrmation alxout

the Lirger enmplovers being hospatals,

schools distoees, oo the ke, amd con
entrate on Vprivate busimess owners
private ermplovment, what types of

compames they are (e.g., 51C codes)

and average wages.” But beware: Llnless

thas iz 15 “reterenced and sourced,”
A .-1'l||1 NS '!,-'\,'l'l_l i Ell.[ :._E';'; 1 ACCUrte
picture of what 1o all means. Teo be sure,
maccurate and our-of-date daca can

actully hurt you,” especially when i

LocationOne infom

on-line

your search pr
in lllinois :
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commies to the troe wages paid i an area
Mot companies begn their scarches
lookmg at exasting buldings and/a
sites, he notes, However, he's found too
ey sites use search miechanisings that
e oo discrimimating. . they need to
|'.'|.; more Hexible and allow vasibors to
look at anges not albsolutes.” For
ﬂ'\.ll1':i‘||. ol '11.'.|I'|.'|‘| I;.-r a ik :|:||':':|—hl.|l.|.|[c
forat- building on 25 acres may not bring
up anything on one site; but 1n anothet
it will bring scanrething wp that wall fit

the ball

bunldhng on 22 acres.

Wl | 1“.': 0K '—'\I..III.I'I c-toot

To get around this problem:, Canup
teinds to go directly to the state econom-
I l,il.'\.l.,'ll.ipl'.ll.'lll contact ansd wsk bor cur-
rent butlding information, “1F P tald,

"1 tell them thank

¥ and then ask fora |"q'|\-.'ll.-| Contact

*Sir, it Is o o site

and an immediate response. You have
(N 1% |||L'.| I_I""u'l. l'ri‘.\,'il l-||\."| |||'”.I.||,I' |I [N, o
websites, o there may be builldings
avatlable mecomg vour search ongera
that have vet to be posted.”

When and if he wanis to follow up
with i state’s personnel, Canup likes 1o
ser i personal contact given on sites, noet
a reneral or switchboard number
I hankfully, most sites are now *'smart
envugh o realize they can’t force you
tor regnster to pet informaton,” he adds.
“IE 1 see that, 1 chck our of i Dmcsare
M) percent of p-.'x:-ph' do chat™

Althowgl the effectivencs of unlin
ceononnc developmient progranis
“vanes br n.h.ﬂj.'. AL S dowes see thai
mst try to be site-neutral within thei
sErvIce areses, sl fo nany st eco
nonng development arganizanons that

Like Ady,

Canup 1s also brustraced by websites

can 't athord to be aased

sending company's leads to comnm
pes Cthar don't even come chse to
meeting the requirements, There seems
o be no accountabibivy wath sereerng
at the stave or unlicy level,™ he says
“"InTeracTive” Kexy WorD For
UriLmes

“I think all unhoes are rving to
make their sites more mteractive,” 5ays
Michael Kearney, manager of econormg
development for Ameren Corp. Oper
AL as thie J.II':.[I..‘-l elecor .ILIi..".'~ i s
sonari amid the second-largest i Wines,
SOTVES CUsTOImers withan a G- i
SCJLLATY -tiile territory. © They 're mrying wo

be dhvnamie, fresh, current, and are

1. 225, o ns ILIFE &7 W, AREADEVELOPMEN T, COM



|i'|:l|i':'!:_' it more add-ons to |:|: hieve that oo 11

i .’.': ITCS Are a |l'l.::I| al Farst 1.i-:'-_:l fear E||';||'||'. i, he notes,
because chey tend to cover | e I__l||,«'.!E_r_I;-|'_'-E||., al TELTIONS wnd are
neutral. COhr intersst 1§ getting artention to the nehe resource
tor Ti'll.' II:L.'_|:|I mitch Asa .|Ii5i|f._ Wi Can |:':|'-._';'7 CORDS: S0 Wi
WD our customers by have an assessinent of COmpennve
dvancages.” Kemmiey H L

Ameren's website is noc only a firt-<rop poreal for infor
matton for prospects, but also a resouree 1:1|1'-_1.'||'-5; whar the
utilicy can offer as Part of ‘_;'-|'I||:_'|~\'|:||'- 1'|_-|_'.t1|:||_1~c':1'|!'-_ he 5aVe
‘Businesses are on such fast product cyeles, they need o go
to conumunttics to find ont factal, credible, and current info,
We take that role veny '.:_:i:'-'_n:'-_v .-But we don't want o Just

throw data on a website. . We encourape people to contact s

IoT mare mtormanon

Keamey w excited abow LOMS, 1 communicy driven,

searchable data o1

X . go i ¥
s Ol ATTIEreT € wWiehDsIn. |'||||I.:-_|;||._lL il

IV s, Saf

. and conmmumnes with information provided

by conmmunties and realtors, The ur

LI » s "
v partners m Misoun

and Mhinoi have embraced LOIS on a2 stacewide basis to Farcher

tegrate undreds of commumines, “Ics especially mood for

COITIMUINIeS,

. RN

Sametumnes cot 1L (18 Q10 COMIPANIE=S expesct 3 wensit

it all,”™ Kearney nores, Bor olomarely, with any devel

apment project, “you have to have interaction with the com

Tunity; [you need) to have the business or consultant et ot
there and ‘kick the ares” and make a site visit.'
Focus: FastFaciumy
Ower 80 percent of current site searches begin with finding
ldings and sites, That's why the new
GlIS-driven database FastPac

companies and consultmne alike, Deyve

ot the availability of

liew 15 = a valuable ool fiu

loped by Area Dovelop

el 1 |"=“.1I;I"..E"." with Evince Corporation, it proy tdes vsers

th thousands of available, real-tme, and up-to-date pro

tes worldwade. Each week, over 30, 100 building and sice Tist

i 1 ¥4 7 . o i
g are viewed on g 2407 bans, Costorm searches for qualified

COMTTPATIeS are sy conducted by | wtFactlity stalf

L crreeria are delivered o

Properties marching the prospect’

wiilding or site loy

the Prospect reg |'-.1i:_'*-1- o i ALITL, T |'
every commmunioy, laree or <mall, a “plaver”™ ina FastFacilicy

w=arch, Advanced user

features imclude te .'”"l”é-'\-f u]-.'-\x|'|5-_

CVeTY |"li"". with 1|.|“ sl LI f|. 1.5 -||-| L .n |.|.| |5.|||-.L

and daiby: 1

1 updates, The exclosive Pordolio Man

TCN T pzes mdividual searches and

O manaze

HIVEs instant 1 pdares (o Ay new ISONEs meeting thi propenty
LT,

FastFacilioy 15 used by 4 few de velopiment OFEIIZIRONS 0

power ir own specialized databases, One of these i the

CERC SiccFind

er, the most |1I|'|I|||I'|:|'I SV ||--I"::_' Senvce of

vatlable commercial and sndustrial properties, for sale or for
lease, in Connecticut. CERC's Melissa Pasquale ealls ir a “pub-
bic <ervaice™ funded i.':-. utthities, sorne contract work, and mem

I:".':'-» WY |'-.':‘.' N T L P

SiteFinder has information on more than 26060 =N Es and

wer LOLUNO acres ready for -.||.".':'|:|JH||{'_": "W e have abour 70
percent of the available |'li.I!|.i.iI'-5~ i1 the state in our database.”
public and free. We

want to help companies [ising the Internet for siee selection|.”

s Pasquale, “Anvbody can search it ie's

Among SiteFinder’s many sdvantages, she says, are the ewht

Fr . ] i sl al e e e Lot .
I.|I||L'II.'I'|I ~JL':’|I\.|;_'I-||"|'I. FLPLITS Va3l TOr Cwery IsOiher (egr.,

labor force, industry employment sears, housing coses): pliotos

ol exch |il.i'||!¥: 1l [MIL e, “And che mapping |_'~'|I"\J.L'I|;'_|_:‘_'-\. allona

wsers tersee a listing rehative to where it 15 on astreet and out-
sice our state’s borders.” she adds

CIne success st IRy Concems a textile o -.'1'||_'-.u'|1' _'u_'-;_'LLu!_: Lo
"W did an initial
site search for them and sent them informarion on a vanety of

mowve 1ts East Coast opemtion into the state

available buildings in Fastern Connecticur. They eventually
ended up with one of the buildings from the site search,” says
I'l.l‘-l._ill..llk_'_

Visitors to the websice of the Savannah Econonuic Develop-
ment Authoriey [SEDA) wall find *“100 percent” of the aval-
ible sites and buildings in Chatham Counry, assers Lynn Pitts,
SEIAs senior vice presilent. Powered by FastFacility soft-
ware, www. SEDA o “eets 4 lot of mathic from consultants
ind comparmes because it's always up-ro-date and has the perti-
nent information they need. All the brokers, developen, and
land and building owners in SEDA'S region send us their infor-
mation. They like the fact thar we're current with our data,
and popular wich their rarger marker. 've been very pleased
with FastFacihey,”" comments Pims

All teald, the weeb s a ;;l'l:-;'i place o start your sife sear h

Just :-"'I:.'Illl".'T ECy 1158 16 W I'-u.'l'-. [ RIREA]

List it or find it on Connecticut’'s most
comprehensive source of commercial
and industrial real estate properties,

CERC SiteFinder®.
2,300 active listings

105 million square feet and 10,000 acres
available for lease or purchaose

11 million square feet of space leased,
purchased or constructed since inception

To learn how te list or find a property on
CERC SiteFinder, call 1-800-392-2122 or

email realestate@cerc.com.

www.CTSiteFinder.com
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