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HAS TOQRICALLY, HIGH-TECHMNOLOGY
companies have tended to develop and/or locate
within technology clusters across the United States
and internationally. Many of these location decisions

were driven not by a business strategy,
but rather by the synergy and interac-
tive relationships that developed and
grew within these technology clusters.
The primary driving factors for locat-
ing new high-technology companies
during the 1990s were proximity to
other technology companies, proximity
to research universities that were spin-
ning out new technology and new busi-
nesses, and proximity to venture capi-
tal. The cost of labor, the cost of initial
investment, and the cost of operations
were important — but secondary.
Highly skilled and experienced labor
was available within the region, and
new labor in-migrated on a regular
basis.

But onece some of these technology
clusters began to reach their limits in
terms of resources and capacity, and as
the cost of doing business spiraled, the
successful high-technology firms began

to look outside their existing clusters
for growth and expansion, They need-
ed to And new regions with new labor
markets, areas that could support
accelerated research and new business
development, and areas with more
competitive costs for doing business.
Many of these companies discovered
that the South offered fertile ground
and great opportunity for high-tech
companies to grow and prosper.

Cenge

THE 50OUTH HAS BEEN VERY ATTRACTIVE TO HIGH-
TECHNOLOGY COMPANIES OVER THE PAST SEVERAL
YEARS, AND THESE COMPANIES ARE EXPERIEMNCING
sUCCESS, S

The southern United States has long
been an incubator for high-technology
companies. Locations like Austin and
Duallas, Texas: Atlanta, Ga.: Research
Triangle, N.C.; Orlando, Fla.; and
Hunrsville, Ala., were the early leaders
in the growth of high-technology busi-
ness within the South, While these loca-
tions are still hotbeds for development
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and growth, other loca-
tions within the South are
becoming highly desirable
to high-tech companies.
Olklahoma City, Okla.;
Jackson, Miss.; Hampion
Roads, Va.; Birmingham,
Ala.; Tampa and Jack-
sonville, Fla.; Charleston,
5.C.; Charlotte, N.C.; and
Knoxville, Tenn., arc loca-
tions that are showing up
more frequently as com-
munities for considera-
tion. These and many
other communities in the
South display the inherent




characteristics that high-tech firms
are seeking — and they are eager
to recruit high-tech businesses.

The attributes and character-
istics that are attracting high-
technology firms to the South are
directly tied to the business
strategies and priorities of these
companies, It is more important
than ever that these companies
make sound decisions based on
markets, customers, and future
growth opportunities; and it is
more important than ever that
these companies show early prof-
itability and cost-effectiveness.
The factors that have influenced
high-tech companies the most in
considering and locating into the
South are as follows.

WoRK FORCE AvaILABILITY :.i'-::-'I CILALITY:
The number-one factor for
any business or industry conduct
ing a site location study is labor.

The ability to recruit, train, and
retain a quality work force is
paramount. Whether a company
needs software design engineers
or precision-equipment align
ment specialists, labor availability
and quality are critical.

The South is growing in pop-
ulation slightly more rapidly that
the national average. Many of the
South’s major metropolitan areas
are growing at nearly twice the
average rate. This rapid expan-
sion of the population, coupled
with the influx of new high-tech
companies, is adding to and help-
ing to create a highly qualified
and experienced labor foree,
UNIERSITY RELATIONSHIPS ai7d SUPPORT:
The South is comprised of excel-
lent public and private universi
ties offering undergraduate and
graduate programs in multiple
high-technology fields. The
research arms of these universi-
ties are highly aggressive and
effective in working closely with
existing business and industry,
government, and national foun-
dations to develop and expand
new technologies,

Southern universities have
invested significant resources and
capital over the past several years
to upgrade and expand their
research and development labo-
ratories and facilities. They have
been highly effective in recruiting
and contracting with private
business and industry to perform
custom B&D programs. And
they have been very aggressive in
evaluating and updating under-
graduate and graduate programs.
STATE aa COMMUNITY INCENTIVES:

High-technology companies
are at the top of every state's and
community’s priority recruitment
list. Arrracting “clean” industry
with high-paying jobs offers the
best of both worlds. In order to

headquarters operations may be
more interested in tered tax
credits that recognize their added
value versus standard rax credits
thar do nor.
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Quality of life is typically one
of the last factors evaluated dur-
ing a location study. However,
tor high-technology companies,
guality of life, including cost of
living, has become one of the
more important factors for con-
sideration. The cost of living in
many of the locations where
high-tech firms originated has
spiraled out of control. Employ-
ees in those locations are increas-
ingly faced with high housing
costs, congested highways, poor

The southern United States has long been

an incubator for high-technology companieSJ

attract and retain these indus-
tries, southern states and commu-
nities are re-evaluating their
existing incentive packages and
tailoring them to be more attrac-
tive to high-tﬂg‘hnﬂ]ug}f Comipa
nies. The key to an effective
incentive strategy is flexibility —
the ability to address multiple
business profiles and provide
incentives in a manner that best
benefits different types of firms.
Southern states have been
among the most aggressive and
the most flexible in structuring
their incentives. Many of these
states offer a menu of various
types of incentives that can be
flexed based on individual com-
pany needs. For instance, compa-
nies with small capital investment
but a larger number of jobs may
be more interested in payroll tax
rebates than they are in capital
investment tax credits. Compa-
nies that have R&D operations or

air quality, and crowded schools.
High-technology companies
are seriously concerned abour the
ability to recruit and retain guali-
fied, productive, and motivared
employees. The stress of traffic
congestion, high prices, and loss
of personal comfort can have a
direct impact on productivity and
efficiency. High-technology busi-
nesses looking at the South for
new or expanding operations are
finding significant differences
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UNLOCKING YOUR
BUSINESS POTENTIAL
IN THE CAROLINAS

Low start-up and
operating costs, state-of-the-
art workforce training, and a
strong, pro-business climate
are just a few of the factors
that make doing business in
South Carolina and North
Carolina so appealing. You
also get a strategic partner
like SCANA to help your
company locate and grow
here

Our economic
development team is the
master key, providing you
with assistance in all aspects
of doing business in the
Carolinas, from site location
to governmental issues.
Yes— doors will open,
burmps will be smoothed
and a path will clear for your
business to prosper.

Call us at (803) 217-9005
or visit us at
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tionally, these costs may range as
much as 30 percent lower — or
more. Hil'l'li[:ll'h,'. |‘1I{'[|i]i{‘!‘i Can -
ically be constructed in less time
in the South (because of milder
weather), leading to additional
savings for the company and
enabling the firm o accelerare its
schedule il desired,
Taxes:

The cost of equipment for
high-technology companies does

The southern states have some of the lowest

construction costs in the nation.

between their existing locations
and potential new locations.
Commuting distances are much
shorter, housing costs are much
lowrer, and there are multiple
amenities to address employees’

personal leisure-time preferences.

INVESTMENT COSTS:

The southern states are recog-

nized for having some of the low-
est construction costs in the
nation. The cost of construction
la
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price of construction materials
typically lead to a construction
cost index that may range from 3
to 15 percent lower than the
national average, When com-
pared to some of the larger met-
ropolitan arcas in other parts of
the United States and interna

not vary significantly across the
United States; however, the prop
erty tax rates applied against the
book value of the equipment can
have a significant recurring-cost
impact, Property taxes in the
South are typically below the
average property taxes rates in
the rest of the nation, and, in
many instances, can be as much
as 50 percent lower,

Just as important as the prop-
|:_'r1‘_|.' lax rafes are 1|'Ii" (IL"F'I‘]"'.'L,'jill[l?]]
schedules authorized by the
property tax assessors. The South
has been very aggressive in
adopting accelerated deprecia-
tion schedules in various parts of
the region. In many cases, it is
simply a matter of inquiry to have
the depreciation schedules
adjusted to reflect the life cycle




and usefulness of the property,
and to more accurately reflect
cost benefit to the company,

Corporate income tax rates in
the South vary significantly; how
cver, there are many states where
the net effective tax rate is less
than 3 percent based on the com
pany characteristics and the
apportionment factors. These low
tax rates, along with the incentive
packages previously mentioned,
provide significant savings.

Payroll taxes also vary signih
cantly across the South. But, as in
the case of corporate income
[axes, there are ﬁL:‘.-'L‘rall srares
within the region that have signif-
icantly lower workers’ compensa-
tion rates. Since these rates are
applied against 100 percent of
payroll, and since high-technolo-
gy companies typically pay higher
than average wages, these payroll
taxcs can represent significant
cost benefits — or penalties, as the
case may be,

Present and ”.I”IEE A

From the availability of a
quality work force to low invest-
ment costs, from a high quality of
lite to low taxes, high-rec! ology
firms are finding the South a
desirable place to locate — and a
great |'-'|i.!L'L' Lo grow and 1o be
profitable. The aggressivencss of
southern states and communities
is evident as companies consider
their alternatives, It is not sur
prising that more and more high-
technology companies are com-
ing to the conclusion that the
South offers tremendous bene-
fits, both today and in the future,
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Maury County has everything
you could want . . . scenic
beauty, less congestion,
plenty of affordable land,
excellent infrastructure,
outstanding work force,
favorable tax structures and
cooperative local govern-
ments. And it's all just a
few minutes drive from
Mashville, one of the
country's most dy-

namic metropolitan

areas. Check it

out, Call or e-mail

us today for more
information.

Phone
(931) 388-2155 I
E-Mail 3 MALRY ALLIANGE

106 'Wast BIh Sl

Cokarhia, Tarmesses 18400
WA ALYl ianoe Sair

frank@mauryalliance.com

Fulton County, Georgia

Your Business s Our Business

Pro-business climate, abundant and affordable site opportunities,
outstanding transportation systems, skilled labor, quality of life, one-
stop shop development service...it’s no wonder Chick-Fil-A, CIBA
Vision, Holiday Inn Worldwide, United Parcel Service, Northern
Telecom and GTE Wireless Communications located their
carparate offices in Fulton County, Georgia.

* Site locarion assistance

* Financing
* Expansion/retention assistance
* Development coordination

* Complete project
management assistance
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FAT CoTY
Economic Development Department

1-800-444-4198
http://www.fultonecondev.org
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