SITE SELECTION

THE COMMUNITY VISIT MAY WELL

MAKE YOU DECIDE TO STAY

Perhaps more than any other step in the site selection process, the community visit can

sway the balance when choosing among a short list of locations.

By Dr. C. R. (Buzz) Canup, Managing Principal, Fluor Daniel Consulting

ou've completed your prelimi-

nary site search activities and nar-

rowed vour choices down to a few
communities and states vou feel are best
suited to your new business venture.
You are preparing to contact the com-
munities and states to arrange visits.
What should you do while vou are
there? With whom should you meet?
What information are you trying to
gather? How can you establish an agen-
da to accomplish all of your objectives
during the visit? Where do yvou start?

PLANNING THE VISIT

Planning is the key to having a suc-
cessful community visit, It is important
to provide as much advance information
about the project as possible to state and
community officials, enabling them to
understand and address project criteria
and requirements. Local and state repre-
sentatives must be allowed sufficient
time to plan, organize, and schedule
meetings and activities. They will need
to contact the people and agencies you
wish to meet and develop a schedule
and agenda to fit the time available,

It is generally appropriate to sched-
ule a visit with state officials just prior
to visiting the community. In many
instances, these officials will work
closely with community officials to
develop the visitation agenda and
schedule,

STATE VISITS

There are several important factors
that should be covered during the state
visit, the most important being the atti-
tude of the state officials, A positive and
aggressive attitude is necessary to con-
vince you to bring your business to a
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particular state and community, If offi-
cial representatives are not aggressively
Irying to attract the new business, you
should focus on a different location.
Meetings held at the state level
should include discussions on state per-
mitting. It should be noted that while
various states may have similar permit-
ting requirements. the manner in which
states administer the permitting process
may be significantly different. Permit-
ting is normally on the critical path of a
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Various states have similar
permitting requirements,
but the manner in which
states administer the
permitting process may be
significantly different.

project; the ability of a stale permitting
agency Lo process and approve required
permits within reasonable time frames
can make a significant difference in the
linal selection from among allernative
locations,

Meetings should also be held with
state tax and incentive experts. Most
states will provide a computer model of
the various state laxes and incentives by
type and applicability il the owner is
willing to supply specific information
on project characteristics. Caution
should be used in evaluating and inter-
preting the results of the tax and incen
tive models to ensure their applicability

to a specific project. Many states will
focus on presenting the *maximum
available™ incentives versus an actual
model of incentives applied against a
specific project profile.

Often, owners may be eligible for
incentives (i.e., they may be qualified 1o
receive the incentive), bul, in fact, may
never realize the benefit due to limiting
factors. In many states there are strict
eligibility requirements, application
procedures, fees, and specific time
frames that must be met in order to be
approved. Normally, application and
approval must be completed prior Lo
any public announcements concerning
the final location decision.

State assistance in recruitment and
training can be highly significant to
most new businesses. Many of the state
presentations will sound similar, but
there are considerable differences in the
capability, resources, and funding levels
avalable. The owner should meet with
the appropriate state training representa-
tives to gain an understanding of what
the state andfor local training systems
can and will provide.

If highway improvements and
upgrades are a part of the incentives
being offered, a meeting should be held
with state highway authorities to review
plans, schedules, and cost offsets. Be
sure 1o clarify responsibility for the
costs of any infrastructure improve-
ments being offered, as well as the ahili-
Iy o complete the work within the pro-
ject schedule,

MEETINGS WITH
COMMUNITY LEADERS

Meeting with elected and appointed
community leaders is essential. The
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evaluator should meet the mayor, the
chairperson of the county commission,
the chairperson of the local economic
development board, and other commu
nity leaders as appropriate. Assessing
the attitude of local officials is Just as
critical as evaluating that of state offi-
cials.

Meetings should be held with local
representatives who can discuss and
explain local taxes and incentives. The
discussions should define all taxes that
would be applicable to the project,
including special assessments, property
axes, inventory taxes, payroll taxes,
and local sales tax. The evaluator
should request information on trends in
local taxation to determine whether
taxes in the community are increasing
or decreasing. Taxation and incentive
models should be developed based on
specific project characteristics,

The evaluator should interview rep
resentatives of at least three, and prefer-
ably more, existing industries in the
community. The purpose of industry
interviews is to gain insight into the
nature of the local work force {e.g., pro-
ductivity, absenteeism, work ethic, atti-
mdes, wage rates). The interviews also
enable the evaluator to assess positive
and negative atiributes of the region, the
support and attitude of local povern-
ment after a company locates within the
community, and other critical factors
defined by project objectives.

A windshield tour should be made of
the entire community. During the tour
the evaluator will have the opportunity
to observe the downtown area, shop-
ping arcas, existing businesses and
industries, housing, schools, and med-
ical facilities. It is also a pood time to
observe transportation routes into and
out of the proposed site. It is always
appropriate o ask the local representa-
tive to take yvouo to the “best”™ and
“worst” parts of town, Inguiries should
be made about quality-of-life features of
the area including country clubs, social
clubs, sports teams, cultural and recre-
ational activities, and regional vacation
Spofs.

UTILITY SERVICES EVALUATION

A crucial part of the community visit
is to meet directly with appropriate local
ulility representatives. It is advisable to
meet with the water and sewer represen-
tatives to venty location, routing, sizes,
and capacities of services to the site.
You should also inguire about tap fees,
capacity fees, surcharges, quantity
charges, discounts, and line extensions
to the site. Chemical characteristics of
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THE CHips

ARE FALLING INTO PLACE
IN GREATER RiciMOND, VIRGINIA
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Today, history is being ~ THE NEw WoRLD SYMBOL  skilled work force, leading

made as this great part of the
world becomes a leading location for
both semiconductor chip technology and
blue chip corporate commerce.

First, with the world to choose from,
MororolLa selected Greater Richmond
to locate its $3 billion semiconductor
production facility. Six months later,
MOTOROLA AND SIEMENS AG jointly
announced a commitment fo invest an
additional $1.5 billion here to produce
the revolutionary 64-megahit DRAM
chip at WHITE OAK SEMICONDUCTOR.
At the same time, the $3 hillion hiue
chip corporation Prrston COMPANY
chose this region as the location for its
corporate headguarters, joining eight
other Fortune 500 companies.

Pivotal factors atfracting these {and
ofher) business leaders were our fighly

For Busivess

educational institufions,
renowned quality of life and our ranking
as the second most cost-effective location
for doine business out of the top 100 LS.
metro areas,

Call for yvour free “Facts at a Glance”
brachure or take a virtual tour on our weh
site, hrtprfjwwmgrpm.mm, for an
introduction fo GREATER RICHMOND -

Tue New Worto Locarion For BUsivess,
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the water source(s) and sewage dis-
charge imitations should be document-
ed. Water pressure, flow rates, and
back-up systems should be defined 1o
address insurance requirements. [f
water is o be fumished via an on-site
well, or if sewage is to be discharged
outside a municipal sewer system, other
considerations and permits come into
play and should be identified.

Moeetings should be held with electri-
cal and gas representatives, These meet-
ings should focus on delivery of ser
vices to the site, defining alternative rate
schedules for optimal pricing, economic
development discount rates, responsi
bilities for establishing on-site services,
and other related information. If capital
investment is required to bring services
to the site, responsibility for the costs
should be reviewed and clearly
explained. Information should be pro-
vided on the reliability of services, i.e.,
the number of interruptions and their
cause and duration during the past sev-
eral vears.

THE SITE EVALUATION

The site proposed for the new busi-
ness venture should be carefully evalu-

ated during the community visit. Local
representatives should provide the fol-
lowing: aenal photograph, topographic
map, boundary map (showing current
boundaries, easements, right-of-ways,
etc. ). tlood plain map, and tax maps
showing all properly owners on and
adjacent to the site. A copy of the deed
and property-transfer documents should
be obtained. Current zoning status
should be confirmed. If rezoning is
required, the process and estimated time
frame should be specified.

The evaluator should walk or drive
around the entire parcel to the extent it
is accessible. An aerial evaluation by
helicopter is recommended if the size of
the property makes it too large to be
evaluated completely from the ground
level. Boundary lines and corners of the
property should be identified. Careful
attention should be given to the direc-
tion of surface water runoff, both on and
adjacent to the property. Any informa-
tion available on potential wetlands,
protected species, or other environmen-
tal concerns should be obtained, as
should information on subsoil condi-
tions (Le., water table depth, depth o
rock, soil compaction ratings, and other

gcul-.‘ﬁhl‘uirul conditions ).

Evaluation of surrounding land use
should be conducted. This includes such
factors as physical characteristics
(building and landscaping), air emission
activities (smoke, steam, particulates,
odor, ete. ), outside storage practices,
and in-bound/out-bound traffic patterns
{i.¢., [requencies and quantities of
employees and trucks).

IN 5UM

The community visit is perhaps the
mast important part of any site location
study. [t provides an opportunity for the
site evaluator to have direct interaction
with a broad range of local officials and
industry leaders. Moreover, it offers the
opportunity to develop both personal
and professional relationships, and pro
vides the forum to validate all informa-
tion and data previously received,

The results of a community visit can
be a critical part of the decision-mak-
ing process, especially when two final-
151 locations are rated nearly equal. Tt is
not uncommon lor the final decision to
be made hased on relationships and
synergies developed during the com-
ity visit. a

To find out more about the
Tenn-TomWaterway
Corridor you could travel the
1,000 miles in a few days.

Or a few seconds.

A lot of ground can be covered instantly, just by using our new fax processing system. It provides easy access to detailed
information on the Tennessee-Tombigbee Waterway and the four states it links: Alabama, Kentucky, Mississippi and
lennessee. You can also get the details — at no cost, 24 hours a day — on over 40 prime waterfront industrial sites,

The Tenn-Tom Waterway is a major year-round shipping route. And an important link to the nation's 160,000 miles of

F'Pl navigable water. 50 get the fax. For more information
IS Tenn-lomWaterway
v
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